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A Photo Chronicle
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This publication offers a visual storytelling of the tenth phase of the Border Management Pro-
gramme in Central Asia (BOMCA 10), implemented from April 2021 to September 2025. It

is a visual journey of the Programme’s impact on border security, institutional development,
cross-border cooperation and community resilience.
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Dear Friends,

As we mark the culmination of the tenth pha-
se of the Border Management Programme
in Central Asia (BOMCA 10), the European
Union takes great pride in reflecting on 54
months of a transformative journey together.

Since its launch in 2003, BOMCA has built
steadily on the success of each preceding
phase. Every phase has strengthened the
foundations for sustainable solutions that
address immediate challenges while promo-
ting long-term regional stability.
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BOMCA 10 continued this mission by streng-
thening the capacities of border manage-
ment institutions, improving procedures to
facilitate legitimate trade and travel, enhan-
cing the ability of agencies to detect and
prevent cross-border threats, and suppor-
ting cooperation among border communities.
BOMCA 10 has shown the power of partner-
ship, leaving a strong legacy for the region.

On behalf of the European Union, | extend
my deepest gratitude to our Central Asian
partners and counterparts for their dedica-
tion and trust throughout this phase.

Special thanks also go to the BOMCA team
and Consortium partners for their professio-
nalism and unwavering commitment.

BOMCA continues to stand as one of the
EU’s flagship examples of regional coope-
ration in action, and we look forward to buil-
ding on these achievements together.

Ambassador Rémi Duflot

Head of the Delegation of the European
Union to the Kyrgyz Republic
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Dear Friends,

The tenth phase of the BOMCA Programme
marks a significant milestone in the deve-
lopment of regional cooperation in the field
of border management in Central Asia. |
can confidently state that BOMCA 10 has
become one of the most extensive and
impactful phases of the Programme — both
in terms of quality and scale.

Tremendous work has been carried out at
both strategic and operational levels, aimed
at achieving tangible results in the institu-
tional development of border control agen-
cies, improvement of detection capacities,
facilitating legitimate cross-border trade, and
strengthening cross-border cooperation.

The BOMCA Programme remains a robust
platform for collaboration, knowledge ex-
change, and the development of joint prac-
tical solutions. Our efforts are centred on
people and effectively managed borders —

together, we are moving towards greater
security and sustainable development.

We extend our sincere gratitude to all those
who have contributed to the implementation
of this ambitious phase: to the European

Union — the Programme’s donor — for its
trust and financial support; to all beneficiary
agencies for their professionalism; and to
all partners and participants whose active
engagement has been key to our success.

We look to the future with confidence, building
on the solid foundation laid during BOMCA 10.

General Guntis Pujats
Coordinator of the BOMCA 10 Programme

Chief of the State Border Guard
of the Republic of Latvia
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Programme profile

Between April 2021 and September 2025, the Border Management Programme
in Central Asia (BOMCA) successfully implemented its tenth phase. BOMCA 10
has been a flagship initiative and largest EU-funded programme in the region
with an overall budget of EUR 21.65 million.

Since its launch in 2003, the various phases of the BOMCA Programme have
focused on capacity building and institutional development, developing trade
corridors and the facilitation of trade, improving border management systems
and eliminating drug trafficking across the Central Asia region.
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Objective

Delivered by the Consortium of implementing Specifically, it worked on strengthening skills
partners, BOMCA 10 worked with all countries and procedures together with developing na-
of Central Asia across four thematic areas: tional legislation (capacity building), impro-
ving the technical infrastructure (procuring
equipment), and, for the first time, the Pro-
gramme worked with the civil society (provid-
ing grants to NGOs).

Component 1
Institutional Development
of Border Control Agencies

Component 2
Improvement of Detection
Capacities 1 Development

of skills and
procedures

Component 3

Facilitation of Trade 2

Procurement

of technical
Component 4 equipment

Improvement of Cross-Border
Cooperation
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Structure
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Specific Objectives and Components

Specific Objective 1:
Component 1 - Enhanced Institutional Development
of Border Control Agencies

Adopt international security standards, integrate best
practices and/or compliance with integrated border
management models where applicable

Specific Objective 2:
Component 2 — Improved Detection Capacities

Enhance detection, coordination and investigation
effectiveness within Central Asia

Specific Objective 3:
Component 3 — Supported Facilitation of Trade

Harmonise institutional, technical and normative
practices related to the facilitation of legitimate flows of
people and cargo across borders







Programme
Components
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Component 1

Institutional Development of Border Control
Agencies

Partner responsible
for coordination

State Border Guard
Republic of Latvia

This component aimed to fur-
ther develop and strengthen the
institutional capacities of border
control agencies in Central Asian
countries to achieve international
standards and best practices in
ensuring national, regional and
global security.

These activities contributed to
improving the overall operational
capacities of border controls in
the region and provided techni-
cal support to the regional bor-
der demarcation process, where
applicable.
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Component’s Results

Improved border check methods and enhan-
ced border check procedures in Central Asian
countries.

Improved opportunities for intra-, interagency
and international cooperation and exchange
of information, with possible support of
FRONTEX, EUROPOL, INTERPOL and other
international organisations.

Advanced border check procedures and mo-
dalities in line with international standards
and best practices (e.g. e-gates, joint border
checks/BCPs — one stop control, API, sea
border checks, etc.).

19

1V

Enhanced overall security through improved
document security, risk analysis and profiling
capacities.

\'4

IBM principles reflected, adopted and imple-
mented through national strategies and action
plans.

VI

Strengthened capacities of border guards,
including a gender responsive rights based
approach; enhanced capacities of training
institutions through bilateral, multilateral and
regional exchanges; additional distance learn-
ing tools developed and introduced; participa-
tion of women encouraged through quotas.
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Improvement of Detection Capacities

Partner responsible
for coordination

Component 2 closely coopera-
ted with Component 1 to facili-
tate the cooperation between law
enforcement and border guard
agencies. The aim was to support
law enforcement agencies in the
evidence-based investigations,
specifically dealing with detection
and investigation of cross-border
crime.

Based on peer-to-peer activities,
the component complemented
and provided synergies with
CARICC and EU ACT.

State Border Guard Service
Republic of Lithuania
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Component’s Results

Improved investigation methods on eviden-
ce-based principles.

Increased bilateral, regional and international
information exchange on cross-border crime
and modus operandi, twinning operations.

Increased capacities in tackling migrants
smuggling and trafficking of human beings.

1V

Improved inland law enforcement controls
aimed at detection of cross-border crime,
risk and profiling capacities and developed IT
analytical tools (including human rights and
gender trainings - gender sensitivity, sexual

25

harassment, human trafficking including wo-
men’s rights).

\"4

Increased law enforcement investigation capa-
cities on cross-border crime (participation of
women encouraged).

Vi

Strengthened detection capacities for drugs,
precursors, arms, ammunition, explosives,
currency, and other illicit goods at the borders.
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Facilitation of Trade

Partner responsible
for coordination

Component 3 aimed to further
support the regional economic
integration process.

This was achieved by improv-
ing electronic submissions and
the processing of documents for
import, export and transit, sup-
porting the establishment of elec-
tronic data interchange systems,
upgrading resources manage-
ment and supporting improve-
ment of operational practices,
training and skills of customs,
veterinary and phytosanitary staff,
contributing to smoother customs
regulations.

%

State Revenue Service
Republic of Latvia
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Component’s Results

I 1V

Enhanced effectiveness and efficiency of cus- Introduced and developed additional distance
toms administration (through a shift to e-ad- and e-learning tools.
ministration/digitalisation).

1 v

Strengthened capacities of Customs, Veteri-

Enhanced approximation and harmonisa- nary and Phytosanitary Training Institutions.
tion of national legal frameworks with the

HACCAP standards, Codex Alimentarius and

International Plant Protection Convention, VI

WTO and WCO standards and OIE Terrestrial

Code and Aquatic Code; Reviewed coopera- |mproved customs, phytosanitary and veteri-
tion of Central Asian countries within the Plant nary checks.

Quarantine Agreement.

Increased bilateral, multilateral and regional
CA and EU cooperation in the fields of cus-
toms, veterinary and phytosanitary training.















Improvement of Cross-Border Cooperation

Partner responsible (-:-) I c M P D

International Centre for
Migration Policy Development

for coordination

Component aimed at improving
living conditions in border areas
through local economic develop-
ment, with a focus on human
rights, gender equality and vul-
nerable groups. It targeted local
authorities, civil society and non-

o,

governmental organisations. ’ %
Component facilitated local cross- (0)
border development and coope- ) N g

ration, and focused on anti-cor-
ruption, human/migrant rights and
gender equality.

Grants for non-governmental or-
ganisations were implemented wi-
thin this component.
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Component’s Results

Local communities in border areas are more Raised awareness of local authorities, civil

aware of their rights. society and population living nearby the bor-
der areas on gender equality, trafficking and
smuggling of human beings, migrant/human
rights and anti-corruption.

Increased beneficiaries’ capacities in preven-
tion and detection of corruption and reduced

level of corruption.
Living conditions of border areas population

are improved.
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Success Stories
and Impact
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OUTSTANDING WOMEN

o B0V JsoviA

This exhibition presented the inspiring suc-
cess stories and professional achievements
of women across Central Asia who are ma-
king a difference in state institutions and civil
society organisations that are partners of the
EU-funded BOMCA 10 Programme.

Launched during the Programme’s 20th
anniversary, the pilot phase of the exhibi-
tion introduced 16 powerful narratives from
Kazakhstan, Kyrgyzstan, Tajikistan and
Uzbekistan. These stories were published
online and later brought to life in an offline
display during the Regional Steering Group
meeting in November 2023. Each profile
reflected the strength, resilience and leader-
ship of women working at the frontline of bor-
der management and regional cooperation.
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Building on this momentum, the second
phase was launched in 2025 under Compo-
nent 4. This time, the exhibition expanded to
include voices from the civil sector, capturing
a broader picture of women’s contributions
to regional development. The exhibition fea-
tured success stories in three key categories:
leadership, innovation and competencies. In
total, 29 stories were published online, each
offering a unique perspective on women’s
contributions to regional security and stability,
the development of border areas and, conse-
quently, the improvement of people’s living
conditions.

Scan
to read the stories

45

By highlighting the importance of gender
equality and inclusivity in decision-making,
BOMCA 10 aimed not only to celebrate wo-
men’s successes, but also to inspire new
generations of professionals to achieve their
goals and shape their communities.

NF
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THE STORIES OF IMPACT

In February 2025, BOMCA 10 launched a created a special emblem symbolising achie-
curated video series ‘The Story of Impact’, vement, sustainability and interconnectedness.
bringing powerful stories of transformation

from across Central Asian countries to the

forefront.

Covering nine thematic areas and all four
components of the Programme, these sto-
ries were told through the lens of our national
partners. From border officers using modern
equipment to detect forged documents, to
K9 specialists advancing their skills through
international exchanges, to businesses boos-
ting local economies in remote areas - each
story revealed the unique perspective and
human side of progress.

Inspired by the stories featured in 'The Story Scan
of Impact’, and to visually unite them, BOMCA
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The Team
Behind
BOMCA 10
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Design and layout by Akylai Tatenova
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About BOMCA 10 Logo

More than a logo — a storytelling
The BOMCA 10 logo tells a story of partner-
ship, resilience and mutual support

BOMCA [BOMKA

BORDER MANAGEMENT NMPOrPAMMA COOENUCTBUSA
PROGRAMME IN CENTRAL ASIA YNPABJIEHUIO FPAHULIAMU B
LUEHTPANIbHOU A3UN

\/
aa%

Pyramid shape = aspiration

The vertical geometry symbolises growth and
progress, and each shape represents one of
five countries united under one programme

s &%

Triangle symbolises the EU
It represents the cornerstone of regional co-
operation and continuous support

Inspired by Central Asia
Mountains = strength & resilience
Traditional patterns = shared heritage

Hidden “X” =10th phase
A subtle reference to BOMCA's legacy and

evolution
“1‘ ERDEQAMMS A

PROGRAMME IN CENTRAL ASIA
Colours rooted in identity
Palette drawn from the national flags of Cen-
tral Asian countries

000
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* 4 * ‘ A ‘ NPOrPAMMA COLOEVCTBUS YIIPABIEHUIO
FPAHULIAMU B LIEHTPANIbHOWN A3UM

®PuHaHcupoBaHue
EBponenckoro Coto3a










BEPOLLUKOPA O MNMPOI"PAMME BOMKA

doToxpoHUukKa 10-n pasbl

OTa nybnukauma npeacrasnsetr coboun HarnagHoe onucaHue 10-1 dasbl [Nporpammel cogen-
cTBUSA ynpasneHuto rpaHmuamm B LleHtpansHon Asmmn (BOMKA 10), koTopas 6bina peanuso-
BaHa ¢ anpens 2021 roga no ceHTs6pb 2025 roga. OHa gaeT HarnsgHoe npeacTaBneHne o
BANAHUN NporpamMmbl Ha 6€30MacHOCTb rpaHuL, MHCTUTYLMOHAlbHOE pa3BuTue, TpaHcrpaHny-
HOE COTPYAHUYECTBO N YCTOMYNBOCTb COOBLLECTB.

HanHaa nybnukauma Oblna nogrotosrieHa
npu donHaHCOBOW nogaepxke EBponenckoro
RaEH Cotoza. OTBETCTBEHHOCTb 3a e€ee conep-
O XaHne NexnT UCKMYnTENbHO Ha NMporpamme
e BOMKA 10. CopgepxaHne He obsasaTeribHO

®unancuposave  OTPA@XaeT TOYKy 3peHua  EBponerickoro
EBponeickoro Coto3a CO|'03a

% BEOMKA
A A‘ MPOrPAMMA COLIECTBMS YTPABIEHUIO

FPAHVULIAMU B LIEHTPATIbHOW A3UN
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MpusHaHne

Besepnenune

KoMMoOHEHTbI
[Mporpammsl

NcTopum Ycnexa
n BnuaHue
4 9 Komanaa BOMKA 10



Cnucok CokpalwieHuu
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lNporpamma conencTBms ynpasneHunto
rpaHnuamm B LieHTpansHom Asnn

EBponenckuin Coto3
LleHTpanbHasa Asns
OpraHnsaums rpakgaHckoro obLiecTea

Hel'lpaBI/ITeJ'IbCTBeHHaﬂ opraHunsauusa

EBponeiickoe areHTCTBO norpaHny4Hom u
GeperoBoii 0OXpaHbl

AreHTcTBO EBponenckoro Corosa no
NpaBoOOXpaHUTENBHOMY COTPYAHUYECTBY

MexayHapogHas opraHu3aLmst YronoBHOM
nonuLum

MI/IHI/ICTepCTBO BHYTPEHHUX Oen

3HaAUYKuM
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KomnnekcHoe ynpasneHue rpaHmuiamMu

LleHTpanbHoa3naTCckuiA perMoHanbHbIN
WHPOPMAaLIMOHHBIN KOOPAMHALMOHHbBIN LIEHTP

MnaH gencteun EC no 6opbbe ¢
HapPKOTUKaMN U OpPraHN30BaHHOM
NMPECTYNHOCTbLHO

NHdopmMaLmMOHHbIE TEXHONOMMK

AHanus pUckoB 1 KpUTUYECKNE KOHTPOSbHbIE
TOYKU

BcemupHas ToproBasi opraHusaums

BCGMVIpHaﬂ TaMOXeHHad opraHn3auunda

BceMupHasi opraHusaumsi no oxpaHe
3[10POBbSI XUBOTHbIX

KomnoHeHT 3 KomnoHeHT 4

BeTepuHapHbie u ‘?,
. HIMNO

cdomTocaHuTapHble =
Cnyxobl

A, Apyrve
MurpaunohHsie IA“ rocyaapcTBeHHble
opraHbl yupexaeHus






Hopozue Opy3bsi,

OTtmevas okoH4aHue 10-in gasbl [Nporpammbl cogen-
CTBMA ynpasneHuio rpaHnuamn B LleHTpanbHou
A3unm (BOMKA 10), EBponewncknin Coto3 ucneiTeiBaeT
OFPOMHYIO ropaoCTb, noaBoas uTorn 54 mecsues
COBMECTHOrO NnyTn NpeobpasoBaHUN.

C momeHTa cBoero 3anycka B 2003 roay lNporpamma
BOMKA nocnepoBatensHO pa3smBana yernex Kaxaomn
npegblaywen asbl. Kaxgas ¢asa ykpennsna
OCHOBbI A1 YCTONYMBLIX peLLUeHU, HanpaBneHHbIX
Ha pearMpoBaHMe Ha akTyaribHble BbI30Bbl U CMOCO6-
CTBYHOLLMX JONTOCPOYHOM CTabubHOCTU B PErMOHE.

8

BOMKA 10 npogomkmna BbINOSIHEHME 3TOM MUCCUM,
YKpennasa noreHuman Be4OMCTB Mo yNpaBreHuio rpa-
HMLLaMW, COBEPLUEHCTBYS NpoLeaypbl Ans ynpoLeHns
3aKOHHOW TOProBNN 1 NEPECEYEHNS FPaHNL, NOBbILLIAs
CNocoBHOCTb CNyX6 BbIABNATL M NpedoTBpallaTtb
TPaHCrpaHW4Hble Yrpo3bl U noagepxuBasl coTpya-
HUYECTBO MeXady MpUrpaHNYHbIMK COOBLLECTBAMM.
Mporpamma BOMKA 10 npogemoHcTpupoBana cusy
napTHEpPCTBa, OCTaBMB bGoratoe Hacneaue Ans peru-
OHa.

OT nmenn EBponeickoro Coto3a g Bbipaxato rny6o-
Yarwylo 6rnarogapHOCTb HalMM LUeHTparnbHoasuar-
CKUM MapTHepaMm 3a Ux nNpegaHHoCTb Aeny u gosepue
Ha NPOTsHKeHUN BCcen doasbl.

A Takke xo4vy BblpasuMTb 0cobyt GnarogapHOCTb
komaHge BOMKA u naptHepam KoHcopunyma 3a ux
npodeccnoHanmaMm 1 Henokonedumyto npuBEpPXKEH-
HOCTb Zeny.

BOMKA npopomxkaeT octaBaTbCA OAHUM U3 BeOyLLMX
NPUMEpPOB perMoHansHoro cotpyaHmdectea EC B gen-
CTBUW, N Mbl C HETEPNEHNEM XOEM BO3MOXHOCTU pas-
BUBaTb 3T AOCTWXXEHUS BMECTE.

lMocon Pemu Qroghno
naea lNpedcmasumenbcmea

Eeponetickozo Coro3a 8 Kbipabi3ckoli
Pecnyb6nuke
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JHopozue Opy3bsi,

Hecataa dasa [lNporpammbl BEOMKA 3HameHyet
cobori BaKHYKO Bexy B pasBUTUM PernoHarbHOro
COTpygHU4ecTBa B 0b6nacTu ynpaBneHus rpaHuLamm
B LleHTpanbHom A3suun. A Mory ¢ yBepeHHOCTbIO 3asi-
BUTb, 4TO lNporpamma BOMKA 10 ctana ogHon u3
CaMbIX 3HaYUTENbHLIX U pPe3ynbTaTUBHBIX ha3 Npo-
rpamMMbl — Kak C TOYKM 3peHns KadecTsa, Tak N Mac-
wraba.

Bbina nposegeHa orpoMHas paboTa Kak Ha cTpare-
rMMYyecKoM, Tak N Ha onepaTUBHOM YPOBHSIX, Hanpas-
NeHHas Ha OOCTWXKEHWe OLLYTUMbIX pe3yrbTaTtoB B
WHCTUTYLUNOHANTbHOM pasBUTUM OpraHoB MOrpaHuy-
HOrO KOHTPOSS, COBEPLLEHCTBOBAHNN BO3MOXHOCTEN
pPacKpbITUA HapyLWeHUn, COAEeNCTBUN 3aKOHHbIM TOp-
roBbIM NOTOKaM Yepes rpaHuLbl U YKpenneHnn TpaHc-
rPaHNYHOro COTPyAHMYECTBA.

Mporpamma BOMKA octaetcs HagexHoun nnatdop-
MOW Ans COTpyaHuUYecTBa, obMeHa 3HaHUSMU U pas-
pabOoTKM COBMECTHbIX NMPaKTUYECKUX peLLueHnid. Hawm
YyCUNnNA cocpefoToYEHbl Ha Noaax U apdekTUBHOM
yrpasneHum rpaHmuaMmm — BMECTe Mbl OBUWXKEMCS K
bonbLuen 6e30nacHOCTN N YCTOMYNMBOMY PasBUTHUIO.

Mbl BbipaxxaeM WCKPeHHIO 6GnarogapHoOCTb BCEM
TeM, KTO BHEC CBOMW BKMNag B peanusaumio 3TOro
ambuunosHoro atana: Esponenckomy Cotozy —
noHopy lNporpammbl — 3a gosepue N PUHaAHCOBYHO
NoAAEPXKKY; BCEM yypexaeHuam-6eHeduunapam 3a
nXx NpoceccrmoHanmsm; u BCeM napTHepam M yvacT-
HUKaM, 4bsl aKTUMBHANA OEeATENbHOCTb CTana Kiyom
K Halemy ycnexy.

2% % 4 00 &0 9

Mbl C yBEpPEHHOCTBIO CMOTPUM B ByayLiee, onupasicb
Ha NPOYHbLIN (PyHOAMEHT, 3ar0XeHHbIN B Xo4e pea-
nunsaummn MNMporpammel BOMKA 10.

lenepan N'ynmuc lNyssimc

Koopdunamop lNpozpammbl BOMKA 10
HavanbHuk NocydapcmeeHHOU noz2paHu4yHou
oxpaHbI Jlameutickoli Pecnybnuku



BEPOLLUIOPA O MPOMPAMME BOMKA: ©OTOXPOHWMKA 10-1 ®A3bI 10

NpusHaHue

[Mporpamma cogencTsus ynpaeneHuo rpaHuuammn B LleHTpanbHOM Asuum BblpaXkaeT CBOH
NcKkpeHHo ©GnarogapHocte [peactaButensctBy EBponenickoro Coto3a B Kbiprbi3ckon
Pecnybnuke 3a MOCTOSAHHYHO MOAAEPXKKY W HaUMOHarbHbIM MapTHEpaM 3a WX aKTUBHOE
COTPYOHNYECTBO, NPUBEPXKEHHOCTb U BKNad B ycrnex nporpaMmmel.







NMpodumnb nporpamMmmbli

B nepwuop ¢ anpens 2021 roga no ceHtabpb 2025 roga MNporpamma coaencTeuns
ynpasneHuto rpaHuuamm B LientpansHoin Asumn (BOMKA) ycneluHo peanusoBarna
csoto 10-t0 cpasy. BOMKA 10 ctana chnarmaHCKOn W KpyrnHenwen nporpaMmMon,
dpnHaHcupyemoii EC B pervoHe, ¢ obwmm 6rogxetom B 21,65 MIH. €BpO.

C momeHTa 3anycka nporpammbl BOMKA B 2003 roay ee pasnuyHbie dasbl Obinu
COCPEOTOYEHbI HA HapaLLMBaHUM NoTeHumana u UHCTUTYLIMOHaNbHOM pasBuTuu,
Pa3BUTUN TOProBbIX KOPWAOPOB U YMNPOLLEHUU TOProBMK, COBEPLUEHCTBOBAHUA
CUCTEM MOrPaHNYHOIO KOHTPOMS U NMUKBMOALMN HE3AKOHHOrO 060pOTa HAPKOTUKOB
B pernoHe LleHTpanbHon Asnu.
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Llenb

Mporpamma BOMKA 10, peanu3osaHHas Koh-
COpLIMYMOM NnapTHepOB-UcnonHutenen, pabo-
Tana co Bcemu ctpaHamu LleHTpansHon Asnu
B YeTblpex TemMaTn4eckux obnacrax:

KomnoHeHT 1
NHCcTUTYyUMOHanbHoe passuTtme
norpaHUYHbIX BEOAOMCTB

KomMnoHeHT 2
[MoBbIWEHNE NOTeHUMana
B obnactn packpbITus
HapyLleHUn

KomnoHeHT 3
CopencTtame 3aKOHHbIM
TOProBbIM MOTOKaM 4yepes
rpaHuLbl

KomnoHeHT 4
YKpenneHune TpaHCrpaHU4YHoOro
COTpyaHMYecTBa

°ue
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B uyactHocTn, [Nporpamma pabortana Hapg
COBEpPLLUEHCTBOBAHMEM HaBbIKOB W MNpoLie-
ayp, coyetas 9TO0 C paspaboTkon Hauuo-
HanbHOro 3akoHoZaTenbLCTBa (HapalumMBaHue
noTeHuUMana), pasBMTMeM TeXHN4Yeckon Gasbl
(3aKkynka obopygoBaHus), U Brepsble B UCTO-
pumn MNporpammbl paboTtana ¢ opraHM3aunsamm
rpakgaHckoro obuwiectBa (npepocTaBneHune
rpaHToB HIMO).

1

Pa3BuTne HaBbIKOB
M npoueayp

2

3akynka
TeXHMUYECKoro
obopynoBaHusi
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CTpyKTypa

NMapTHepbl,
OTBETCTBEHHbIE
3a TeMaTUudeckKkue

KOMMOHEHTbI

AccouumnpoBaHHbIe
napTHepbI

HauuoHanbHble
napTHepbI

BeHeduumnapbl

@ 4 % <icmep

International Centre for

State Border Guard State Border Guard Service State Revenue Service Migration Policy Development
Republic of Latvia Republic of Lithuania Republic of Latvia

1862 2
RAEICe 3
Ry R

RIGA TECHNICAL i3
MINISTP;‘Y OF INTERIOR Cor:::"“zm:,fgww Food and Veterinary Service UNIVERSITY Border Guard
UNGARY i
Italian Republic Republic of Latvia Republic of Poland

TamMoxHsA

©e3onacHoCTb

MorpaHuyHas HauvoHankHan MFPaLWIOHHbIe
c’1)1y)|(6a opraHbl rocyAagXTBeHHble
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KoHKpeTHble uenim u KOMNOHEeHTbI

KoHkpeTHas uenb 1:
KomnoHeHT 1 — YcuneHne MHCTUTYLIMOHANbLHOIo
pa3BUTMA NOrpaHMYHbIX BeAOMCTB

BHeOpeHue mexayHapoaHbIX CTaHOapToB
6e3onacHoCTH, NepeaoBbIX NPaKTUK U/unu obecneveHne
COOTBETCTBUSA MOAENMN KOMMIEKCHOIO YrpaBneHus
rpaHULaMW, rae 3To NMPUMEHUMO

KoHkpeTHas uenb 2:
KomnoHeHT 2 — lNoBbilLeHMe noTeHuuana B
obnacTu packpbITUS HapyLLUeHUN

MoBbliweHne adhHeKTUBHOCTM Npoueayp PackpbITUs
NpaBoOHapPYLLUEHUA N KOOPANHALMS UX paccrefoBaHui B
cTpaHax LeHTpanbHomn A3um n mexay HUMm

KoHkpeTHas uenb 3:
KomnoHeHT 3 — lNopaepxka coaencTBus 3aKOHHbIM
TOProBbIM NOTOKaM Yepes3 rpaHulbl

[apMOHM3aUNA MHCTUTYLMOHANBHOW, TEXHUYECKON N
3aKoHOAATENbHOW NPaKTUK, CBSA3AHHbLIX C YNPOLLEHNEM
NPOXOXAEHMSA NeranbHbIX TOProBbIX MOTOKOB Yepes
rpaHnUbI







KOMMOHEHTHI
[Iporpammbil
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KOMMOHEHT 1

MHCTUTYLMOHANbHOE pa3BUTUE NorpaHUYHbIX BeAOMCTB

MapTHep, flocypapcTtBeHHada
OTBETCTBEHHbIA norpaHU4YHasa oxpaHa Fgo
3a KoopaAUHaUUIO JTatBunckom Pecny6nmkm State Bordar Gaard

Republic of Latvia

[aHHbIN KOMMOHEHT 6bln Hanpas-
NEeH Ha AanbHenwee passuTue 1
YKpenseHne MHCTUTYLIMOHASbHOIO
noTeHuMana opraHoB norpaHny-
HOMO KOHTpond B cTpaHax Llen-
TpanbHOW A3uuM Ons BHeOPEHUS
MEeXOyHapoaHbIX CTaH4ApTOB WU
nepenoBbIX MpakTMK B obecnedye-
HAW HaUMOHarbLHOW, pernoHarb-
HoM 1 rnobanbHon 6e3onacHOCTL.

omn MeponpusTUS crnoco6-
CTBOBaNM  YNyudlEeHW0  obLLmMX
ONepaumOHHBbIX BO3MOXXHOCTEW MO-
FPaHNYHOIO KOHTPONSA B PEMVMIOHE U
oKasarnu TEXHUYECKYIO NOAAEPXKKY
npoueccy Aemapkauum rpaHul, B
pervoHe, rae 3To NPUMEHUMO.
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Pe3ynbratbl KomnoHeHTa

YcoBepLueHCTBOBaHbI METOAbl NOrpPaHUYHOro
KOHTPOSS U ycuneHbl npoueaypbl norpaHuy-
HOrO KOHTPOSISI BO BCex cTpaHax LleHTpanbHom
Asunn.

PaclwvpeHbl BO3MOXHOCTW Onsi BHyTpuBe-
JOMCTBEHHOIo, MeXBeJOMCTBEHHOIMO U MeX-
AyHapoOHoro coTpygHuMyectBa M obmeHa
nHdopMaumen C BO3MOXHOW MOAOEPXKKOM
FRONTEX, EUROPOL, INTERPOL u gpyrux
MeXayHapoaHbIX opraHu3aunin.

YcoBepLIeHCTBOBaHbI NpoLeaypbl U Cnocobbl
NOrPaHNYHOIrO KOHTPONS B COOTBETCTBUM C
MeXayHapoaHbIMU CTaHdapTaMu u nepeno-
BbIMW NpaKTUKaMu (HanpumMmep, 3NeKTPOHHbIE
BOpPOTa, COBMECTHbIE MOrpaHn4HbIE NPOBEp-
KA/MYHKTbI Nponycka 4epes rpaHuly — eau-
HbI KOHTPOSb, paclunpeHHas nHpopmaums
O naccaxupax, MOPCKMe MnorpaHnyHble npo-
BEPKM U T. O.).

A‘ ‘AAA‘ ‘A‘ 19

1V

YcuneHa obuwiasa ©Oe3onacHOCTb 3a cyer
yNy4dlIEHHOM 3alWunTbl AOKYMEHTOB, BO3MOX-
HOCTEeW aHanu3a pUCKoB U NPOUNMPOBAHUS.

\'4

[MpUHUMNBI KOMMNSIEKCHOIO YNpaBieHNs rpaHn-
uamn (KYT) oTpaxeHbl, NPUHATBLI U peanuso-
BaHbl B HAUMOHArbHbIX CTpaTernax 1 nnaHax
AEencTBuUN.

Vi

[MoBbileH MOTeHUMan nepcoHana norpa-
HWYHbIX BEOOMCTB, BKMOYas Noaxod, OCHO-
BaHHbIA Ha npaBax C Y4Y4eTOM reHOEepHbIX
acnekToB; paclUMpPeHbl BO3MOXHOCTU Yy4eb-
HbIX 3aBedeHUN Yepe3 ABYCTOPOHHUE, MHO-
OCTOPOHHME W pervoHarnbHble OOMEHbI;
pa3paboTaHbl 1 BHEAPEHbI AOMONTHUTENbHbIE
WHCTPYMEHTbl AMCTaAHLUMOHHOIO O0by4eHus;
MOOLLPEHO Y4aCTME KEHLLMH 3a CHET KBOT.
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KOMMOHEHT 2

MoBbiLIeHMe NoTeHUMaNa B 06/1aCTU pacKpbITUS
HapyLueHUM

MapTtHep, FlocypapcTtBeHHada
OTBETCTBEHHbIN norpaHM4YHasa cny)x6a
3a KoopAUWHaUuUIO JintoBckomn Pecny6inku State Border Ouaid Service

Republic of Lithuania

KOMMOHEHT 2 TecHO B3aMMoaewn-
ctBoBan ¢ KomnoneHtoMm 1 Ansa
yryyLleHNss COTPYAHMYECTBA MeEX-
Ay NpaBoOXpaHUTESbHBbIMWN OpraHa-
MU 1 NOrPaHNYHbIMK Criykbamu.

Ero uenblo €BMsiNOcb oOkasaHue
noaaepPXkn npaBooXpaHUTESTbHbIM
opraHam, 3aHMMatoLLMMCS BbISIBIIE-
HWEM W pacKpbITUEM TpPaHCrpaHWy-
HbIX NPECTYNfeHn, B NPOBEOEHNN
paccnegoBaHui, OCHOBaHHLIX Ha
JokasaTenbCcTBax.

Bnarogaps cotpygHu4ecTBy 1 CoB-
MECTHbIM MeponpuaTuam, Komno-
HEHT pgonornHan wn obecnednsarn
cuHepruto ¢ LLAPUKL, n EC-AKT.
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PesynbraTtbl KOMnoHeHTa

YcoBepLUeHCTBOBaHbI METO/bI paccrenoBaHus,
OCHOBaHHbIe Ha PaKTUYECKMX AaHHbIX.

PaclwumpeH [OBYCTOPOHHUW, pernoHarbHbIN
N MexayHapoaHblin obmMeH MHdopmMaumen o
TPaHCrpaHM4yHOM MPECTYMHOCTU U crnocobax
COBEpPLUEHNA NPECTYNfEeHnn, COBMECTHbIE
onepauuu.

[MoBblleH noTeHunan B 6opbbe C Hesa-
KOHHbIM BBO30M MWIPaAHTOB W TOProBnem
noabMMU.

1V

YriydlweH BHYTPEHHUM KOHTPONb MpaBOOX-
pPaHUTENbHbLIX OpPraHoB, HarnpasfeHHbIN, Ha
BblABNEHME TpaHCrpaHNU4YHOW MPECTYNHOCTHU,
COBEpLUEHCTBOBaHNE BO3MOXHOCTEN aHanuaa

22 % 4 00 ¢

25

PUCKOB M NPOUNMPOBaHNS, pasBUTUE aHa-
nutndeckmx WT  MHCTpymMeHTOB (BKMoYas
TPEHWHIM NO NpaBam YerioBeka U reHaepHbIM
BOMpOCaM — reHAaepHasi YyBCTBUTENbHOCTb,

CeKcyalbHble JomoraTernbcTBa, TOproend
nogbMu1, BKIOYasa npasBa XeHLMH).
PacwmpeHbl BO3MOXHOCTU  NPaBOOXpPaHu-
TernbHbIX OpraHoB MO paccriefoBaHMIo TpaHC-
PAHUYHBIX NPECTynneHnn (C y4acTuem
KEHLMH).

VI

MoBbilleH noTeHumnan B obnactn obHapyxe-
HUS HAPKOTUKOB, NMPEKYPCOpPOB, Opyxusi, boe-
NPUNacoB, B3pblBYaTbIX BELLECTB, BanoTbl U
OPYrUX HE3AKOHHbIX TOBApPOB Ha rpaHuLax.
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KOMMOHEHT 3

CoaencrBue 3aKOHHbIM TOProebiM NMNOTOKaM 4yepes
rpaHumubl

MNapTHep, Cny)x6a rocyaapcTBeHHbIX
OTBETCTBEHHbIN poxonoB JlTaTBUMCKOMU
3a KOOpAUHaLMIO Pecny6nuku

State Revenue Service
Republic of Latvia

KoMnoHeHT 3 Obin HanpaeneH Ha
AarnbHEenLWyo nogaepXky npolec-
ca pernoHanbHOM 3KOHOMNYECKOM
NHTEerpaumn.

OTO BbINO AOCTUTHYTO NyTEM YNyy-
LUEHNS  3MEKTPOHHOW  nodayun
n obpaboTkM [OOKYMEHTOB AJIS
nMnopTa, SKCnopta U TpPaH3uTa,
noaaepXXku co3gaHusa  CUCTEM
9NEeKTPOHHOro obMeHa AaHHbIMW,
COBEpPLUEHCTBOBAHNA  yrnpaBsne-
HUA pecypcamu, a Takke ycoBep-
LLIEHCTBOBAHUSA  OMNepaLnNoOHHbIX
NPaKTUK, 00y4yeHMs U HaBbIKOB
nepcoHana TaMOXEHHbIX, BeTe-
PUHAPHBIX W  UTOCAHUTAPHBLIX
BeJOMCTB, YTO crnocobcTtBoBasro
bornee 4YeTKoMy TaMOXEHHOMY
PErynmpoBaHuio.




AXA‘A‘A‘ 1

Pe3ynbraTthbl KOMnoHeHTa

[MoBbiWweHbl 3PIEKTUBHOCTL U LENCTBEHHOCTD
TAMOXXEHHOTO  aMUHUCTPUPOBaHUS (3a CcYeT
nepexoda K 3MeKTPOHHOMY aAMUHUCTPUPOBa-
HUo/ungppoBmsaumn).

ConmkeHbl U FrAPMOHM3MPOBaHblI  HaUMO-
HanbHbIE NPaBOBbIE PaMKM B COOTBETCTBUWN C
nonoxeHusimn ctaHgaptoB XACCI1, Kogekca
AnumeHTtapuyc, MexagyHapooHOW KOHBEHLMN
no 3awuTe pacteHun, ctaHgaptamum BTO un
BTamO, a Takke Kogekca 300poBbsi HA3eMHbIX
N BOAHbIX XMBOTHbIX BOJ3XK; nepecmoTtpeHo
COTpyAHmn4ecTBO cTpaH LleHTpanbHon Asun B
pamkax CornalleHust 0 KapaHTUHE PacTEHU.

PaclmpeHo OBYCTOpOHHEe, MHOroCTOpPOHHee
N pernoHanbHoe cotpyaHudectso LUA n EC B
obnactm TaMOXEHHOro, BEeTEpPUHApPHOro U
dutocaHMTapHOro obyyeHus.

&
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1V

PaspaboTtaHbl 1 npeacTaBneHbl AOMONHUTENb-
Hble WHCTPYMEHTbl OUCTAHUMOHHOIO W 3nek-
TPOHHOIo 0By4YeHus.

\"4

YcuneH noTeHuuan TaMOXEHHbIX, BeTepu-
HapPHbIX 1 UTOCAHMUTAPHbLIX y4ebHbIX 3aBe-
JEHUN.

Vi

YnydleH TaMOXeHHbIW, (OUTOCAHUTaPHLIN Y
BETEPUHAPHbLIA KOHTPOIb.















4
>3
<
o8
-
O
o
C
0
-
L
o
L
O
C
>3
O
X

KOMMOHEHT 4

YKpenneHue TpaHCrpaHUYHOro CoTpyaHuUYecTBa

MapTHep, MeXayHapoaHbIv LEeHTPp 4.
OTBETCTBEHHbIN no pasBUTUIO €? !FMER
3a KoopAWHaLUMUIO MMUIPaLUMNOHHOMN MOSTUTUKM Higraion Plicy Develo

KomrnoHeHT 6bin HanpaeneH Ha B pamkax atoro KomnoHeHTa 6binu peanu-
ynydleHne YCroBUA >XU3HW B 30BaHbl rPaHTbl ANA HenpaBUTENbCTBEHHbIX
NPUrpaHNYHbIX panoHax 3a CYeT OpraHu3auumn.

MECTHOro 3KOHOMWYECKOro pas-
BUTUS C YNOPOM Ha npasa 4erio-
BEKa, reHgepHoe paBEHCTBO WU
ysi3BuMble rpynnbl. OH 6bIn Haue-
NeH Ha MeCTHble opraHbl BNacTu,
rpaxgaHckoe obLLecTBO U Henpa-
BUTENbCTBEHHbIE OpraHM3aunu.

KoMnoHeHT cnocobcTBoBan MecT-
HOMY TpaHCrpaHWU4YHOMY pa3BU-
TUIO M COTPYAHMYECTBy M Obin
cocpegoTodeH Ha 6opbbe ¢ kop-
pynuuen, npaBax uJenoseka/
MUIPaAHTOB U FEHOEPHOM paBEH-
cTBe.
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Pesynbratbl KoMnoHeHTa

MoBbIlEHA OCBEAOMIIEHHOCTb HacCeneHus
MPUrpaHMYHbIX PaioHOB O CBOMX MpaBax.

YnydweHbl BO3MOXHOCTN BeHedmumnapoB no
npegoTBpaLlEHNIO U BbISIBNIEHUIO CrlyYaes
KOppYynunn, ypoBEHb KOPPYMNLUM CHUXKEH.

37

[MoBbIlEHa OCBEOOMIIEHHOCTb Cpeau opra-
HOB MECTHOro caMoyrnpaBrieHUs, rpaxaaHCcKo-
ro obuwecTesa U HaceneHusi B NpUrpaHnNYHbIX
permoHax O BOMpPoOcCax reHOEPHOro paBEH-
cTBa, OopbbLI C TOProBrnen n KoHTpabaHaow
nogbMmM, 0 NpaBax 4yernioBeka/MUrpaHToB, a
Takke NPOTUBOAENCTBUMN KOPPYMLINNA.

lequueHbl ycrioBusa Xn3HM HacerneHumd, npo-
XKnBawwero B rnpurpaHnN4YHbIX permoHax.
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OOPMUPYIOLUME
LEHTPAJIbHYIO A3UIO

Ha oaTonm BbicTaBke Oblnn npencTaBneHbl
BOOXHOBISAOLLME NCTOPUN ycrexa U npodgoec-
CUOHanNbHbIX OOCTMXKEHUN XEHLWMH NO BCEW
LleHTpansHOM A3uun, KOTOpble BHOCSAT CBOWM
BKNag B pasBuUTUE rOCYLapCTBEHHbIX Y4Ypex-
OEHUMA N OpraHu3aunn rpaxnaHckoro obule-
ctBa — napTHepoB uHaHcupyemon EC
Mporpammel BOMKA 10.

B pamkax nunoTHOro atana BbICTaBKW, Opra-
HW30BaHHOIMO B 4ecCTb npasgHoBaHua 20-
netusa lNMporpammel, 6binn npegcrasneHsbl 16
apknx nctopumn n3 KasaxcraHa, KelproiactaHa,
TapxmkncTaHa u YsbeknctaHa. 3Ty uctopum
ObIrIM oNyOnMKoBaHbI OHMaNH, a 3aTeM npea-
CTaBrneHbl odrianH Ha 3acegaHun Pervo-
HanbHOM PYKOBOASLLEN rpynnbl B HOsibpe
2023 ropga. Kaxxgas aHkeTa oTpa)kana cuny,
KM3HECTOMKOCTb W NMAOEPCKMEe KayecTBa
XEHLWWH, paboTarowmx Ha nepeaoBon norpa-
HWYHOIO KOHTPOSISA U PerMoHasibHoOro coTpya-
HU4ecTBa.

|
|

B 2. BOMCA|BOMKA
PO N-SliSaljaoa sy
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B passutne aton guHamuku, B 2025 rogy B [logyepkmBasd BaXXHOCTb FeHOEPHOro paBeH-
pamkax KomnoHeHTa 4 6Gbina 3anylleHa BTO- CTBa M MHKITHO3MBHOCTU B NpoLecce NPUHATUS
paa dasa. B 310T pas BbicTaBka Bkno4vana peweHunn, BOMKA 10 ctpemunach He TOnbKo
TaKke MpPeacTaBUTESNbHUL,  FPaXX4aHCKOro OTMETUTb YCMEeXM XKEHWMWH, HO WU BAOOXHO-
CeKkTopa, 4YTO MO3BONUIO MNONy4nuTb Ooree BUTb HOBbIE MOKOIEHMS NPOdECCUOHANOB Ha
LLMPOKOE NpeacTaBneHne O BKMaae XEHLWH OOCTUXEeHue uenen n dopMmpoBaHmMe coob-
B pernoHanbHoe pa3sBuTMe. Ha BbiCTaBKe LLECTB.

ObISIM NPOOEMOHCTPUPOBAHbI UCTOPUK ycrexa

B TPeX KIYEBLIX KaTeropumsax: nuaepcTso,

MHHOBaLMM U KOMneTeHuun. B oben cnox- M bl

HOCTKU ObINo onybnukoBaHO 29 uUCTOPUN,

Kaykgas u3 KOTopbIX NpeanaraeT yHUKanbHbIN

B3rns4 Ha BKNag XeHWMWH B pernoHanbHyH

6Ge3onacHoOCTb U CTabuNbHOCTb, pas3BUTUE

NPUrPaHNYHbLIX PaMoOHOB W, Kak crneacreue,

yny4LleHne yCrnoBum XU3HN Nogen.

. fime cmoilrocmd U
OTCKaHUpPYHTE, YTO6GDI s
npoYnuTaTb UCTOPUM CO}‘Jaﬂaw

C‘fl'equ'w npocpeccuonau3M Do
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NCToPU BJIMAHUNA

B deBpane 2025 roga BOMKA 10 3anyctuna
cepuo BUOeopOonmkoB «ctopusa BNUsiHUS», B
KOTOpbIX OTOOpakeHbl Brnevatngawowmne UcTo-
pun npeobpasoBaHnn U3 cTpaH LleHTparnbHon
Asun.

ST ncTopun, oxeartbiBaloLLne OeBATb TeMaTu-
Yyeckux obnacrten n Bce YeTbipe KOMMNOHEHTa
Mporpammbl, ObINXM NpPeacTaBreHbl 4Yepes
NPU3My HalUMX HaUWOHAamNbHbIX MapTHEPOB.
OT norpaHM4YHMKOB, WCMOMb3YIOLWKMX COBpe-
MeHHOe obopyaoBaHne Ons BbISIBNEHUS Noa-
AenbHbIX AOKYMEHTOB, OO CreuManuctoB
KMHONMOIrMYeCKon cnyx0Obl, NOBbILLAKOLLMX KBa-
nmdukaumio B paMKax MexayHapoaHbIX
0OMeHOB, 0 NpeanpuUsaTU, CnoCoBCTBYHOLLMX
Pa3BUTUIO MECTHON S3KOHOMWKM B OTAANEHHbIX
panoHax, — Kaxkgas UCTopuUst packpbina yHu-
KanbHYl MNEPCNEeKTUBY U YENOBEYECKYHD CTO-
POHY nporpecca.

BooxHoBuBLUNCH pacckasdamu, npeacTaBnex-
HbIMU B «CTOpUKN BNUSIHUSA», U YTOObI BU3Y-
anbHo o6beanHuTb KMx, BOMKA co3gana
crneumanbHyo amMobnemMy, NPU3BaHHyHO OnuLe-
TBOPSATb AOCTUXKEHMUS, YCTOMYMBOCTb U B3aun-
MOCBS1I3aHHOCTb.

OTCcKaHUpyHTe, YTO6bI
MOCMOTPETb CIOXKETbI
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IdnsanH n Bepctka: Akbinam TateHoBa

doTtorpadun nogrotosneHsl B pamkax NMporpammbl BOMKA 10




O norotune bOMKA 10

BonbLe, 4emM nOroTun — 3To UCTOPUS BooxHoBneHHbIN LleHTpanbHou A3nen
JTlorotn BOMKA 10 pacckasbiBaeT uctoputo  opbl = cuna n CTOMKOCTb

NapTHepCTBa, CTOMKOCTM W B3aMHOM Moa- TpaauumoHHble y3opbl = obllee Hacneame
OEPXKKN

%. BOMCA|EOMKA
PP

BORDER MANAGEMENT NPOrPAMMA COENCTBUSA
PROGRAMME IN CENTRAL ASIA YMPABJEHUIO FPAHULIAMU B
LUEHTPANbHOU A3UN

dopma nMpamMuabl = CTpeMIIeHUe K ycnexy CKprTbIVI «KpPeCTUK» = 10-;| cbasa
BepTukanbHas reometpus cuMBONM3MpPyeT ToHKas OTCbIfIka K Hacneguio M 9BOMouUK
pOCT M nporpecc, a kaxgass cdourypa npea- BOMKA

CTaBnsa€eT O4Hy 13 5-Tn cTpaH, 00beANHEHHbIX

B paMKax 0gHOM nNporpamMmebl

CuHuM TpeyronbHUK cumBonuaunpyet EC LiBeTa, cBA3aHHbIe C CAMOObLITHOCTbLIO

OH aBnseTca KpaeyrornbHbIM KaMHeM perno- [lanutpa LUBETOB COCTaBfieHa Ha OCHOBE
HanbHOro COTPyAHMYEeCTBa W MOCTOAHHOM HauuoHasbHbIX donaros cTpaH LieHTpansHon

NnoaaepXKKu A3nn

POPAMMA CORENCTBUSA YIIPABIEHWIO
FPAHULUAMU B LEHTPAIIbHOU A3UU
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