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Short Description of Organization (Programme)

Kpartkoe onucanue opranu3anuu (IporpaMmbl)

Border Management Programme in Central Asia, Phase 9

(BOMCA 9)

Start: 15 June 2015

Duration: 36 months

Budget: EUR 4 954 785 (90,90% funded by the EU)

Implemented by: Consortium of EU partners:

State Border Guard of Latvia (Project Leader), Customs Department
under the Ministry of Finance of the Republic of Lithuania, Riga
Technical University (Latvia), Food and Veterinary Service of the
Ministry of Agriculture of Latvia, State Revenue Service of the
Republic of Latvia, International Centre for Migration Policy
Development (ICMPD) in Austria. Associate partners: Immigration
and Border Service of Portugal, Ministry of Interior of Hungary.

IIporpamma coneiicTBus ynpasJjeHuo rpanuinavu, ®@aza 9 (FOMKA)

Hauvauno: 15 urons 2015 .

JlnureabHOCTh: 36 MecsIeB

Bromxer: 4 954 785 eBpo (90,90% ¢unancupyercs EC)

Peanusyercs: Koncopunymom naptaepos ctpan EC:

locymapcTBeHHast morpaHudHas oxpaHa  JlatBuu (PyKOBOJMTENIb TPOEKTA),
Tamoxennslii  nemaprameHT MunucrepcTBa  (uHaHcoB  JIuTBbl,  Puxkckuit
texHudyeckuid yHuepcureT (JlatBusi), IlpomoBoiabCTBEHHO-BEeTepUHapHas Ciyx0a
MunuctepcTBa ceiabckoro xossiicrBa JlarBum, I'ocymapcTBeHHas ciayx0a J0X0JI0B
JlaTBun, MexIyHapOIHBIH LIEHTpP MO pa3BUTHIO MuUrpannonHoit nomutuku (ICMPD)
B ABcTpuM. Accoyuuposannvlie napmuepvl: VIMMUTpallMOHHAasT W TOTpaHUYHAs
ciryxx6a [Topryranun, MuHHCTEpCTBO BHYTPEHHUX Jien BeHrpuu.

Ongoing Projects (Activities) in Central Asia

Kparkoe onucanue ocymecTB/sieMbIX IPoeKTOB (mporpamm) B ITA

e Component 1: Institutional Development of Border Management
Agencies

e Component 2: Institutional Framework for Management of Mixed
Migration Flows at Borders

. Component 3: Adoption of trade facilitation regimes at borders

e Kowmmnonenrt 1: I/IHCTI/ITYI_II/IOHaJ'IBHOC PAa3BUTHUC MMOTPAHUYHBIX BEJOMCTB

e KommnoHeHT 2: I/IHCTI/ITYLII/IOHaJ'IBHaSI Oaza 1 ylIpaBJICHUS CMCIIaHHBIMU
MUT'PpAllTUOHHBIMU ITOTOKaMH HA I'paHUIlaX

e KowmnoneHnr 3: BHeapeHnue pe:xuMOB COJICMCTBUSI TOProOBJIE HA TPaHUIIAX
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Best Practices

IlepenoBbie NPAKTUKHA

Creation and sustainable management of national IBM concepts
and strategies;

Education and professional training of border guards and customs
officers;

Human resources management and financial planning in border
agencies;

Law enforcement ethics and professional conduct, and anti-
corruption;

Joint risk analysis at strategic and operational, and tactical level,
Establishment and strengthening of identification and profiling
approaches and techniques;

Border checks (control at BCP): modern approaches;

Border surveillance strengthening opportunities;

Inter-agency cooperation mechanisms and benefits;

Improvement of management of most vulnerable migrant groups;
Countering of goods smuggling and tax fraud;

E-Customs and improvement of customs risk analysis;
One-stop-Shop and ‘Single Window” implementation;

World Trade Organisation standards implementation;

Accession to Revised Kyoto Convention (Customs)

Co3nanue U yCTOMYMBOE Pa3BUTHE HAIMOHAIBHBIX MOIX010B U cTpareruit KYT;
O06pa3oBanue U npodeccuoHaIbHOE 00yUYeHNEe TOrPaHUYHUKOB U TAMO>KEHHUKOB,;
VYhpaBiaeHue 4YeIoBEYECKMMM pecypcaMd M (UHAHCOBOE IUIAHUPOBaHHE B
IIOTPaHUYHBIX BEJOMCTBAX;

[IpodeccronanpHast 3THKa H TIOBEACHHE CIIY)KAlIUX IPABOOXPAHUTEIBHBIX
OpraHoB, U 00pb0a ¢ KOPPYIIIUEH;

CoBMecCTHBI aHAJIM3 PHUCKOB Ha CTPATETMYECKOM M ONEPALlMOHHOM, U
TaKTUYECKOM YPOBHSIX;
Pa3pabotka u  ycuieHue
npoUIMPOBaHUS,
[Torpanuunsie npoBepku (koHTposb B KIIIT): coBpeMeHHbIe TOAX 0B,
Bo3moxHOCTH yKperieHust HaOnoAeH)s 3a TOCy1apCTBEHHON I'paHULEH;
MexaHu3MBI U IT0JIb3a MEKBEJOMCTBEHHOTO COTPYITHUYECTBA,

VYydiienue ynpasieHus HanboJsiee yI3BUMbIMU I'pyIHIIaMi MUTPAHTOB,;
[IpenoTBpaiienne KoHTpabaH bl TOBAPOB U HAJIOTOBOTO MOIIIEHHUYECTBA,
DNeKTpOHHAs TAMOYKEHHAasl CUCTEMa M YIIPaBJIEHUE TAMOKEHHBIMU PUCKaMH;
KoHuenmus «oqHoM 0CTaHOBKU» U BHEIPEHUE «EIMHOTO OKHA,

CopeilicTBHe BBIIOJHEHUIO CTaH1apTOB BeemupHoii Toprosoit Opranusanuy;
[Ipucoenunenue k nepecmorpeHHoi Knorckoit KoneHumu (TaMoxHs).

IoaxoJ0B u TEXHUKHU I/IIICHTI/I(l)I/IKaIII/II/I n

Contact Information

KonrakTHas undopmanus

State Border Guard of Latvia: +371 67075632, bomca9@rs.qgov.lv
BOMCA 9 Regional Office: Bishkek, Kyrgyzstan (+996 777 527 099;
raitis.tiliks@icmpd.org)

www.bomca-eu.org

I'ocynapcrBenHas morpaHu4yHas oxpana Jlarsuu:

+371 67075632,

bomca9@rs.qov.lv

Pernonanbubliii opuc BOMKA 9: bumkek, Keipreiscran (+996 777 527 099;

raitis.tiliks@icmpd.org)

www.bomca-eu.org
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