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Short Description of Organization (Programme)
BOMNAF objective is to support Cross-border Security and Cooperation, by
improving Integrated Border Management in northern Afghanistan. This will
contribute to supporting the Government of Afghanistan in fostering economic
and political relations with the countries in the region, through the promotion
of economic development and stability.

Kparkoe onucanue opranusanuu (IporpaMmbl)
Hensto BOMNAF siBnsieTcst oka3anue MOAJIEPKKH TpaHCTpaHUYHOH 0€30MacHOCTH U
COTPYIHUYECTBY MyTeM yiayulleHus KoMmImiekcHOro ympaBieHHs TpaHUIIAMH B
Ceepaom Adranucrane. IIpoext BHeCET cBOW BKIaJ B OKa3aHHE IOIIEPKKH
[MpaBuTenscTBy AdraHucrana B YKPEIUICHUH SKOHOMHYECKMX M TOJHUTHYECKUX
CBA3€H C OCTalbHBIMM CTpaHaMH pEruoHa, B TOM UYHCIE M TpPU [OMOIIH
IIPOJIBHKECHUS] 3KOHOMHUECKOI'0 POCTa M CTA0OMILHOCTH.

Border Management in Northern Afghanistan, Phase 11 (EU BOMNAF I1)
Start: 01 July 2014

Duration: 36 months

Budget: EUR 7 500 000 (100% funded by EU)

Implemented by: UNDP

Ynpasiaenue rpannuamu B Cesepaom A¢pranucrane, @asza Il (EC - BOMHA® II)
Jara nauaja npoekra: 01.07.2014

IIpoxonxuTeIbHOCTH MPOEKTa: 36 MecCsLEB

Brogxer (B8 EBPO): 7 500 000 (100% ¢unancupoBanue co croponsl EC)
AreHTCTBO - HcnosHUTEb: [[POOH

Ongoing Projects (Activities) in Northern Afghanistan

e Capacity building measures (training, mentoring) and educational activities
for Afghanistan Border Police (ABP) officers.

e Border management infrastructure and facilities constructed and supported.

e Operations of ABP units on the northern border supported and equipped.

e Workshops, conferences and seminars and events between border agencies
in the field organized and supported.

e Promote Transparency, Integrity and Accountability (TIA) on the northern
border.

e Cross-border market(s) and trade facilitation support amenities created and
supported.

e Conduct training for borderlands residents encourage communities to
support effective IBM activities and international commerce.

KparTkoe onucanue ocymecTB/sieMbIX IPOeKTOB (mporpamm) B ITA

e Meppl TIO HapalMBaHWIO TMOTeHNHaida (MHCTPYKTaAX  oOydeHHe) U
oOpa3oBarenbHBIE MEPONPUATHS JUISI COTPYAHHKOB AQTaHCKONH MOTrpaHUIHON
romurun (ATIIT).

o CTpoWTEIBCTBO W MOJJCPKKA IMOTPAHUYHON HHQPPACTPYKTYPhl U OOBEKTOB,
HEOOXOAMMOH JIJIS YIIPaBJICHHS IPaHUIIAMH.

e Jlognepkka W ocHaumieHue aesrenabHoctu noapasneneHuil AIIIl Ha ceBepHOM
y4acTKe TPaHUIIBI.

e OpraHuzanuss W TOIICPKKA MEPONPUATHH M BCTPEY MEXIY IMOTPAaHUYHBIMU
BEJOMCTBAMH Ha MECTaX.

e (Opranuzanus CEeMHHAPOB, KOH(PEPEHINA 1 00pa30BaTEIHLHBIC MEPOTIPUSITHS.

e VKpeIieHHe MEXaHHW3MOB IPO3PAYHOCTH, IIEJIOCTHOCTH M TIOJOTYCTHOCTH Ha
CEBEPHOM YJaCTKE TpaHUIIC.

o [lognepskka v MPOJIBIKCHHUE TPAHCTPAHUIHBIX YCIYT, TOPTOBJIH, B TOM YHCIIC U Ha
[IPUTPAHUYHBIX PHIHKAX.

o [loompeHne NMpUrpaHUYHBIX COOOIIECTB OKAa3bIBATh MOJICPKKY B IPPEKTUBHOU
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Tpy30TIepPEBO30K.
e [IpoBenenme 00pa3oBaTENBHBIX KYpCOB JUISi TPUTPAHUYHBIX COOOIIECTB TIO
BOIIPOCaM, CBS3aHHBIX C YIIPABJICHUEM PUCKOB YPE3BBIYAMHBIX CUTYAIIHM.

OecTIpensITCTBEHHOTO  TPaH3UTa  MEXIyHAPOTHBIX

The project’s field activities focus around four activity areas to support
capacity development of the Afghan Border Police on Afghanistan’s northern
border.

e Construction of infrastructure.

e Supply of equipment.

e Delivery of training.

e Regional Communication, Cooperation and Coordination.

JleATenpHOCTh TPOEKTa Ha MeCcTaX AaKIEHTHPOBaHAa Ha YETHIPEX OCHOBHBIX

HANpaBlICHUSAX JUIA MOJJICP)KKK HapamuBanus nortenuuana Allll Ha

CEBEPHOM y4acTKe TpaHuIbl A(raHucTaHa.

e  CTpouTeNnbCTBO HHPPACTPYKTYPHI.

e [locraBka o6opyaoBaHUsI.

e (OOpa3oBaTeNbHBIN KOMIIOHEHT.

e PeruoHanpHas KOMMYHHKAIIWUS,
B3aUMOJICHCTBUE.

COTPYJIHHYECTBO, KOOpAMHAUUA U

Best Practices

e Environmentally friendly construction and upgrade of self-contained
BCPs and border infrastructure.

e Construction of BCPs on both Tajikistan and Afghanistan side of the
border, in cooperation with JICA (Japan).

e Training on BM related and practical subjects.

e Sustainability of training capacity by Train the Trainers programme and
construction of a new Training Centre.

e Confidence Building activities for local borderland communities.

e Transparency, Integrity and Accountability in Border Management.

e Regional and cross-border Coordination, Cooperation, Collaboration and
Communication activities

IlepenoBbie NpaKTHKH

e  CTpoUTENbCTBO U MOJACPHHU3AIMS aBTOHOMHOHN MOTpaHUYHON WHQPPACTPYKTYPHI,
I/l TaKXKe YYTEHbI BOIPOCHI OKpYXarolield cpelsl (B 4acTHOCTH MO BOIpPOcCam
SHEPrOCHAOKEHMUS).

e B corpymHndyectBe ¢ SIHOHCKMM  areHTCTBOM IO  MEXAYHApOAHOMY
corpynandectBy (JICA) omaoBpemennoe crpoutenbctBo KIII mo obeum
cTopoHaM rpanuisl TampkukucTana ¢ AQraHuCTaHOM.

e Kypcel o0yuenus o coBmectHoMy ympasieHuto rpanntamu (OBCE u npyrue
napTHepsl) 11 TaMoKeHHOM CiTy>KObI M OrpaHUYHOM mojuuuu AdranucTtasa.

e  VYCTOMYMBOCTH TpeHUHroBoro noreHuuaita Allll, mytem npoBeneHne KypcoB i
WHCTPYKTOPOB, U CTpOUTENLCTBO LleHTpa 00yueHus B Ta0-KBapTHPE CEBEPHOTO
yuactka AIIIL

e Mepbl a8 TOAACPKKH JAEATEIBHOCTH TIO YKPEIJIEHWIO JOBEpHS Cpeau
MPUTPAaHAYHBIX COOOIIECTB.

e Pacmmpenne mexann3moB llpospaunoctu, LlemoctHoctn u IlomoTuéTHOoCTH B
paspese ynpaBJieHus TPAaHULAMHU.

e Bonpocsl KOOpAWHALMHI, COTPYIHUYECTBA, B3aUMOAECHCTBUS 1 KOMMYHHUKAIIUN HA
PErHOHAJILHOM U TPAHCTPaHWUYHOM YPOBHE.

Contact Information

KonrTakTHast nuHpopManus

Project Manager: Mr. William LAWRENCE
Mobile: +992 93 99 99 333 e-mail: William.lawrence@undp.org.

Address: Ground Floor, 91/10 Shevchenko St, Dushanbe, Tajikistan 734025
www.bomnaf.org

Menexep npoekra: r-H Ywibsam JloypeHe

Mo6: +992 93 9999 333

Anpec snekrponnoi moutsl: William.lawrence@undp.org
Anpec: yn. HleBuenko 91/10 (1 srax), Ayman6e, Tampkukucran

Be6-caiiT: www.bomnaf.org
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